
The Bureau of Refugee Services (BRS) is a IO0% federally funded state agency under the lowa

Department of Human Services Division of Field Operations.

BRS has 20 FTEs (f i l led) and an operat ing budget of almost S:.¿ Vl i l l ion, of  which almost SL
Million is straight pass through to DHS program funds to reimburse the state for refugee cash

and refugee medical assistance, and to provide discretionary grants with Des Moines Public

Schools and a potential elderly project in Polk County.

BRS has been in existence since 1975 and has three primary service programs:

o The Reception and Placement of newly arriving refugees through a Cooperative

Agreement with the U.S. Department of State. This program serves 230-300 persons

annual ly with a budget of 5456,000.
o The provision of employment, employment related and social services for refugees

living in lowa. This program serves 550 persons annually with a budget of 5905,590.
o The provision of Promise Jobs services to refugees living in lowa funded through the

TANF Family Investment Program. This program serues 570 persons annually with a

budget of $560,000.

On December L,2OO9, the Bureau of Refugee Services (BRS) was given notice by the U.S.

Department of State that FFY10 will be the last year that the Bureau will receive a Cooperative

Agreement to participate in the reception and placement program, because BRS does not meet

the qualifications to be considered for part¡cipation in the program. Specifically, BRS is not a

non-profit organization wíth multiple locations across the United States and is challenged to

meet the private financial requirements necessary. ln total, BRS receives 5456,300 for this

purpose, S135,000 for personnel and administrative costs and S32L,300 for services based on

230 refugees.

In addit ion to not being granted a cont inued exemption to qual i fy as a Nat ional Resett lement

Agency, BRS does not received sufficient funding to support its resettlement efforts.

o Through December 3t,2009, BRS received 5900 for each refugee (103 refugees) in the

reception and placement program which is used for initial housing, util ities, clothing,

food, as well as staff costs. However, the actual average cost of resettlement is now

53,500. The increase ls due to the substant ial  and cont inuing increase in housing costs;

the down turn in the economy which has increased the length of time it takes for

refugees to obtain employment from an average of 3 months to more than 6 months;

and the lack of educat ion and work experience and health related issues of newly

arriving refugees. In order to cut costs, BRS has had to shift more of the burden to the

newly arriving refugees requiring them to spend 80% of their cash assistance grants on

housing. In SFY 08, BRS had to "borrow" 550,000 in funding from its Office of Refugee

Resettlement Social Services Funds, as well as redirect resources from employment

services and project management to supplement the resettlement program. The

increase in Administrative costs from 588,000 in FY 09 to 5134,000 for FY 10 will enable

BRS to reimburse the 550,000 owed to the Office of Refugee Resettlement Social

Services Funds.



Although the U.S. Department of State recent ly announced the per capita grant would

increase to S1-,800 effective January L,2010, thís amount will stil l be insufficient for

personnel and administrative costs and cannot be used to offset any costs for refugees

for the 103 refugees who arrived prior to January L,2OIO.

In addition, the Cooperative Agreement with the U.S. Department of State requires that

BRS secure private funding for some of the costs of the Reception and Placement

program. This year, BRS indicated that it would attempt to secure 550,000.

Therefore, even though BRS will begin to receive 51,800 per refugee for reception and

placement effective January L,2OtO, it will stil l need 5250,000-300,000 of state dollars

to meet the average cost of providing service.

BRS is one of three agencies that have been providing reception and placement services in lowa.

The othertwo agencies are Lutheran Services in lowa (LSl)and Cathol ic Chari t ies, Des Moines

Diocese.

On January 26,20LO, Lutheran Services in lowa (LSl)announced they would suspend their

resettlement of refugees through the reception and placement program effective January 29,

and would end their supplemental services to refugees July 30, 201-0. Their decision was also

due to resettlement costs continuing to exceed revenues.

The notification from the U.S. Department of State that BRS will no longer qualify to participate

in the recept ion and placement program wi l l result  in a reduct ion of 5135,000 in personneland

administrative funding for BRS. No immediate reduction in stoff is necessory in FFY 70, as the

reduction can be managed through attrition and early retirements. BRS can better serve

refugees by focusing staff resources on providing employment and Promise Jobs services, whíle

resettlement services are provided by non-profits.

The effect on BRS funding in future yeors depends on the number of refugees resettled in lowa

needing employment services. BRS and LSt have provided 84% of resettlement services lor

newly arriving refugees in lowa over the past three years. lf no other non-profit steps in to

provide the resettlement services that BRS and LSI were providing, the resulting reduction in

refugees being resettled in lowa would progressively reduce the formula dollars granted to BRS

from the federal Office of Refugee Resettlement and may eventually reduce the Promise Jobs

funding as wel l .

Agencv FFY 07 FFY 08 FFY 09 Total Proiected FY10

Bureau of Refugee Services 202 279 426 907 230
Lutheran Services of lowa L67 203 354 724 300
Des Moines Diocese 66 LLL L29 306 100

Total 435 s93 909 1937 630



'United 
States Deparbcent of State

B ur ea,u of P o p uløtían o' Refu gee s,
ønd.Mþøtíon

Washington, Ð,C. ZASZ0
December 1,2009Mr. John lVilken

Br¡reau of Refugee prograrns
IowaDeparfune,nt of Human ServicEs
1200 University Avenue, Suite D
Des Moines,Iowa 50314

DearMr. Wilkenl

I aur writing to thank you a¡d ihe State of Iowa for yearq of dedicated service toihousands of refirgees as a parriDipaûi in the u.s. Refugee Ad*i-;iÃ'Fr;;;: ;;;î., been avalued parhrer of the Deparhnentìf state sbce Novem-b 
"i 

l1 ignswhen the first Laotian TaiDam refugees a¡rived, and has gone on to resetfle more ttraa r'¡,ooo individuals. lo*Js ren g"uresettiementhistorybacks that;f u.s. resettlement ¡irtrf*itit*aliy adjusting to serr¿edifferent populations 
Fj"gb"yt the ¡æars. -The lowa program was built on the dedication ofIowa Governor Robert Ray as hc resionde¿ to presiJeït ð"ãi Ëor¿,s urgent request forAmericans to resettle refugees Êorn Southeast Asia Govsnor iay,s dedication bas been ca¡riedon by each successive adminisnation. Iowa's n grrm ¡qiilr;phy of promoting jobs overwelfare has assisted refugees to establish therrselves *ã b""o*"ïaue¿ members of their new

trm:*' 
Iowa's role in refirgee resettl€,ment is coriun"rraãtle and I *h*k t;; f;iyo* y*.,

The lowa Bureau of Refugee?rograms fiinc'tions as an affiliate with headquartersfunding' does noi neet the criteriã oru oí*p* ñt organizahoo øtn multíple iocations across theunited states, and is challenged to meet a" plry*" ñoÀ{rt ;-4oi*enrs necessary to serverefugees through the Reoeptiãn and Placement Program. ïr"."roi", this is úo inform you thatFY2010 will be the last fiJcal yer etut lo*u-ru tJ*i* . c"ãp*"tr"e Agreement ûo participatein the Receptíon and Place'uaeut Progrm. we æe ready to dÍü;;'*y questions you may wishto discuss with us at yow èonvenienie.

Admissions oftl $"tr'*i:l be pt*rsed.to u,o$ 
1'rith rou fir.oughcut this year to en' qre asmooth hansition Íri thè closr¡re_of vour recention and pho#""t;Iog'r*. please feei free mcontactBarbara Dayor Susan fge øth any questions.

- AgaÍn' many tbanks to the state of lowa for your outstanding contributions to the U.S..resettlement program.

Sinoerelv.

fu'#^W
Director I

Cc: David Robinson
Eric Hembree

Office of Admissions




